
 

 

Upcoming Professional Development Courses 

Our carefully curated selection of professional development courses is designed to equip you 

with the skills and knowledge needed to thrive in a rapidly changing business environment. 

Whether you are a project manager, IT professional, environmental specialist, marketer, or 

procurement officer, our courses provide practical, up-to-date content delivered by experienced 

industry practitioners. 

 

MP022: Project Scheduling, Cost Planning & Value Engineering 

Duration: 2 weeks 

This course provides an in-depth exploration of project management essentials focusing on 

scheduling techniques, cost estimation, and value engineering principles. You will learn how to 

develop realistic project timelines, allocate resources efficiently, and implement cost control 

measures to maximize project value. Through case studies and practical exercises, you will 

acquire the skills to identify opportunities for cost savings without compromising on quality or 

scope. Ideal for project managers, engineers, and construction professionals seeking to enhance 

project delivery performance. 

 

ICT048: Risk Assessment, Threat Modelling & Cybersecurity Best Practices 

Duration: 2 weeks 

In today’s digital landscape, managing cybersecurity risks is critical for all organizations. This 

course covers the full spectrum of risk assessment processes, including identifying 

vulnerabilities, evaluating threats, and prioritizing mitigation strategies. You will learn to build 

effective threat models tailored to your organization’s IT infrastructure and operational 

environment. Additionally, best practices for cybersecurity governance, incident response, and 



 

 

continuous monitoring are covered, empowering you to safeguard your organization against 

evolving cyber threats. 

 

CGP033: Fundamentals of Waste Management & Circular Economy 

Duration: 2 weeks 

Explore the core concepts of sustainable waste management within the framework of the circular 

economy. This course emphasizes waste reduction, reuse, and recycling techniques that 

minimize environmental impact. Participants will gain insights into regulatory requirements, 

sustainable resource management, and innovative approaches to transforming waste into 

valuable resources. This program is well-suited for environmental consultants, sustainability 

managers, and anyone committed to implementing green business practices. 

 

MSA001: Contemporary Digital Marketing Essentials 

Duration: 2 weeks 

This course offers a comprehensive overview of digital marketing strategies essential for success 

in the modern marketplace. Topics include search engine optimization (SEO), social media 

marketing, content creation, pay-per-click advertising, email marketing, and web analytics. You 

will learn how to craft targeted campaigns that engage customers, measure performance using 

key metrics, and adapt to changing consumer behaviors. Whether you are new to marketing or 

looking to update your skills, this course provides actionable techniques to elevate your digital 

presence. 

 

 



 

 

CMA015: Managing & Negotiating with Consultants & Contractors: 

Selecting, Developing & Working with Suppliers 

Duration: 2 weeks 

Effective management of consultants and contractors is vital to achieving project goals on time 

and within budget. This course teaches you how to conduct thorough supplier selection 

processes, develop productive working relationships, and implement best practices in contract 

negotiation and performance management. Emphasis is placed on communication skills, risk 

management, and resolving disputes constructively. Suitable for procurement officers, project 

managers, and contract administrators aiming to strengthen supplier partnerships. 

 

HRM058: Modern Professional Excellence: Developing Capacity 

Duration: 2 weeks 

Achieve excellence in your professional career by developing core competencies essential for 

workplace success. This course focuses on enhancing capacity through time management, 

effective communication, emotional intelligence, problem-solving, and leadership development. 

Interactive modules and self-assessments help you identify areas for growth and implement 

strategies to increase productivity and professional impact. Perfect for emerging leaders, 

administrators, and professionals committed to continuous personal development. 

 

 


