
 

 

Upcoming Professional Development Courses 

Explore our latest offering of intensive two-week courses designed to empower professionals 

across multiple industries. Our expert-led training programs focus on practical skills and 

strategic knowledge to enhance your performance and career growth. 

 

Procurement & Contract Management Essentials 

Duration: 2 weeks 

This course provides comprehensive insights into procurement processes and contract 

management best practices. You will learn how to plan and execute procurement activities, 

evaluate suppliers, draft and manage contracts, and ensure compliance with legal and 

organizational policies. Emphasis is placed on risk management, ethical sourcing, and 

performance monitoring to maximize value and minimize disputes. Ideal for procurement 

officers, contract managers, and project coordinators. 

 

ELD040: Executive Interpersonal Communication & 

Administrative Skills for Administrators 

Duration: 2 weeks 

Designed for administrators and executive assistants, this course develops critical interpersonal 

communication skills necessary for effective office management. Topics include professional 

correspondence, meeting coordination, stakeholder engagement, time management, and use of 

administrative tools. Enhance your ability to support leadership teams and improve 

organizational efficiency. 

 

CGP031: Building Climate Resilience Through Ecosystem-

Based Adaptation Planning 

Duration: 2 weeks 

This course explores how ecosystem-based approaches can build resilience to climate change 

impacts. Learn to integrate ecological knowledge into adaptation planning, promote sustainable 

land and water management, and enhance community-based risk reduction. Suitable for 

environmental planners, climate change practitioners, and development professionals. 



 

 

 

ICT047: Incident Response Planning & Execution, Chain of 

Custody in Digital Evidence 

Duration: 2 weeks 

Equip yourself with the skills to develop and implement incident response plans addressing 

cybersecurity breaches and digital investigations. Understand chain of custody procedures 

essential for preserving digital evidence integrity during forensic analysis. This training is critical 

for IT security professionals, digital forensic analysts, and law enforcement personnel. 

 

PMP031: Enterprise Project Management & Business 

Performance 

Duration: 2 weeks 

Learn how to apply enterprise-level project management methodologies that align with 

organizational strategy to drive business performance. Topics include portfolio management, 

governance frameworks, performance measurement, and benefits realization. Perfect for senior 

project managers, program directors, and business analysts. 

 

BAN040: FinTech Integration & Data Analytics 

Duration: 2 weeks 

Discover the rapidly evolving world of financial technology and data analytics. This course 

covers digital payment systems, blockchain, artificial intelligence applications in finance, and 

data-driven decision making. Gain practical skills to leverage FinTech solutions for innovation 

and competitive advantage in the financial sector. 

 

MSA031: Strategic Distribution & Channel Management 

Duration: 2 weeks 

Develop strategies for effective distribution channel design, management, and optimization. 

Learn to evaluate channel partners, manage conflicts, and enhance customer reach and 



 

 

satisfaction. This course is suitable for sales managers, marketing professionals, and supply 

chain specialists aiming to boost product availability and market penetration. 

 

ME018: Monitoring & Evaluation (M&E): Strategic Public 

Management & Project Management with Microsoft Tools 

Duration: 2 weeks 

This program integrates monitoring and evaluation principles with practical project management 

skills using Microsoft tools such as Excel and Project. You will learn to design M&E 

frameworks, collect and analyze data, and report on project progress and outcomes. Essential for 

public managers, project officers, and M&E practitioners. 

 

HRM030: Advanced Excel Skills & Dashboard Development 

for Compensation Professionals 

Duration: 2 weeks 

Upgrade your Excel proficiency with advanced functions, pivot tables, and dashboard creation 

focused on compensation management. Learn how to automate data analysis, visualize trends, 

and create interactive reports that inform salary planning and benefits administration. 

 

MEM029: Environmental Management Systems, Auditing 

Programme & Application 

Duration: 2 weeks 

Gain comprehensive knowledge of environmental management systems (EMS) frameworks such 

as ISO 14001. This course covers EMS implementation, auditing techniques, and compliance 

management. Suitable for environmental officers, auditors, and sustainability managers aiming 

to improve environmental performance and regulatory adherence. 

 

Take the next step in your professional development by enrolling in one or more of these 

courses. 



 

 

For registration details, course schedules, and fees, please contact our support team or visit our 

registration portal. 

 


