
 

 

 

Professional Development Course Catalog 

 

Data Analysis in Project Management Using Power BI & R 

Duration: 2 weeks 

Learn to leverage advanced data analytics tools Power BI and R for enhanced project 

management. This course covers data visualization, statistical analysis, and reporting techniques 

to help you make data-driven decisions, track project performance, and communicate insights 

effectively. Ideal for project managers, analysts, and data professionals. 

 

BAN038: Digital Transformation Strategies & Analytics in 

Banking 

Duration: 2 weeks 

Explore the latest trends and strategies in digital transformation within the banking sector. This 

course focuses on analytics, customer experience enhancement, and technology adoption to drive 

innovation and competitive advantage. Designed for banking professionals, strategists, and IT 

leaders. 

 

 

 

 

 



 

 

ME035: Monitoring, Evaluation & Learning for National 

Adaptation Plan (NAP) Processes 

Duration: 2 weeks 

This specialized course equips participants with skills to monitor, evaluate, and facilitate learning 

in climate adaptation projects aligned with National Adaptation Plans (NAPs). It supports 

professionals working in climate policy, environmental management, and development agencies 

to enhance program effectiveness. 

 

CGP028: Sustainability, Climate Risk (SCR) & Climate 

Reporting 

Duration: 2 weeks 

Understand sustainability frameworks, climate risk assessment, and international climate 

reporting standards. This course prepares professionals to manage environmental risks and 

improve transparency through comprehensive climate disclosures. Suitable for sustainability 

officers, risk managers, and compliance specialists. 

 

MCO059: Social Media Community Management, 

Engagement & Crisis Management 

Duration: 2 weeks 

Develop expertise in building and managing online communities, driving engagement, and 

handling social media crises. Learn strategies for reputation management and effective 

communication in fast-paced digital environments. Perfect for social media managers, marketers, 

and communication professionals. 



 

 

 

SPL060: Strategic Inventory Management & Supply Chain 

Excellence in the Digital Age 

Duration: 2 weeks 

Gain insights into modern inventory management techniques and supply chain optimization 

using digital tools. This course covers demand forecasting, inventory control, and logistics 

strategies to enhance operational efficiency. Ideal for supply chain managers and logistics 

professionals. 

 

FAE066: Risk, Control & Fraud Detection in Financial 

Management 

Duration: 2 weeks 

Learn to identify, assess, and mitigate financial risks while strengthening internal controls. This 

course includes techniques for detecting and preventing fraud to protect organizational assets. 

Suitable for finance managers, auditors, and compliance officers. 

 

PPA024: International Public Sector Accounting Standards 

& Public Financial Management 

Duration: 2 weeks 

Understand the principles of International Public Sector Accounting Standards (IPSAS) and their 

application in public financial management. This course is designed for public sector 

accountants, financial controllers, and auditors to enhance transparency and accountability. 



 

 

 

ENG023: Reliability & Operational Performance of Electric 

Power Systems 

Duration: 2 weeks 

This technical course focuses on assessing and improving the reliability and operational 

efficiency of electric power systems. Topics include system design, fault analysis, maintenance 

strategies, and performance metrics. Ideal for electrical engineers and system operators. 

 

HRM060: Performance Management, Improvement 

Planning & Performance Culture Development 

Duration: 2 weeks 

(Also offered earlier) Develop comprehensive skills to design performance management 

frameworks, implement improvement plans, and cultivate a culture of excellence within your 

organization. Suitable for HR professionals and managers. 

 

MEM011: Environmental Impact Assessment for Donor 

Funded Projects 

Duration: 2 weeks 

Learn how to conduct environmental impact assessments (EIA) specifically tailored for donor-

funded projects. This course covers regulatory requirements, stakeholder engagement, and 

mitigation planning to ensure compliance and sustainable outcomes. Perfect for environmental 

consultants and project managers in development sectors. 



 

 

 

Advance your career with these expert-led courses. 

For course registration, schedules, and fees, please contact us or visit our website. 

 

 


