
CODE CONTRACT MANAGEMENT COURSES DURATION 

CMA001 Tendering Procedures & Bid Evaluation 2 weeks 

CMA002 Contract Administration: Understanding & Implementing Contractual 

Obligations 

2 weeks 

CMA003 Contract Manager-Roles & Expectations & Best Practice 2 weeks 

CMA004 Effective Writing & Preparation of Contracts & Policies 2 weeks 

CMA005 Managing Contractual Claims 2 weeks 

CMA006 Project Management for Contract Professionals 2 weeks 

CMA007 Successful Contract Negotiations 2 weeks 

CMA008 Advanced Contract Management: Planning, Strategy, Development, Legal, 

Negotiation & Disputes 

2 weeks 

CMA009 Advanced Contract Drafting, Negotiations & Dispute Management 2 weeks 

CMA010 Advanced Contract Management: Contractual Risks 2 weeks 

CMA011 Commercial and Business Contracts: A Practical Guide 2 weeks 

CMA012 Construction Contracts Masterclass: Developing & Managing Successful 

Construction Contracts 

2 weeks 

CMA013 Contracts Risk Management & Compliance 2 weeks 

CMA014 International Contracting: Global Sourcing, Selecting Contract Clauses & 

Successful Completion 

2 weeks 

CMA015 Managing & Negotiating with Consultants & Contractors: Selecting, 

Developing & Working with Suppliers 

2 weeks 

CMA016 Managing Tenders, Specifications & Contracts 2 weeks 

CMA017 Oil & Gas Contracts 2 weeks 

CMA018 Service Level Agreements: Planning, Negotiating & Managing High 

Quality Performance Contracts 

2 weeks 

CMA019 Mastering Contracts Management 2 weeks 

CMA020 Tenders and Contract Management 2 weeks 

CMA021 Foundations of Advanced Arbitration & Mediation 2 weeks 

CMA022 Advanced Arbitration & Mediation 2 weeks 

CMA022 Contract Management Principles & Practices 2 weeks 

CMA023 Contract Negotiation & Development During & After Crises 2 weeks 

CMA024 Contract Law: From Trust - Promise to Contract 2 weeks 

CMA025 Judicial Records Management 2 weeks 

CMA026 Procurement & Contract Management Essentials 2 weeks 

 


