
CODE PROJECT MANAGEMENT COURSES (PMP) DURATION 

PMP001 Project Management Information System 2 weeks 

PMP002 Management & Implementation of Development Projects 2 weeks 

PMP003 Project Fundraising and Resource Mobilization Strategy 2 weeks 

PMP004 Project Appraisal, Financing and Negotiation Techniques 2 weeks 

PMP005 Project Formulation and Feasibility Study Analysis 2 weeks 

PMP006 Public Works Project Management 2 weeks 

PMP007 Project Contract Management & Blockchain Project Mgt 2 weeks 

PMP008 Feasibility Studies: Preparation, Analysis and Evaluation 2 weeks 

PMP009 Project Governance: Accountability & Risk Mgt Best Practices 2 weeks 

PMP010 Project Management for Engineers & Project Teams 2 weeks 

PMP011 Project Management & Leadership Development 3 weeks 

PMP012 Project Management for the Energy Sector 2 weeks 

PMP013 Advanced Project Planning & Implementation 2 weeks 

PMP014 Project & Environmental Management 2 weeks 

PMP015 Managing Microfinance Projects 2 weeks 

PMP016 Project Management for Donor Funded Projects 3 weeks 

PMP017 Project Portfolio & Project Risk Management 2 weeks 

PMP018 Project Delay Management & Claim Assessment Master Class 2 weeks 

PMP019 Project Financial Management 2 weeks 

PMP020 Advanced Project Management & Leadership Development 2 weeks 

PMP021 Advanced Risk, Reliability & Safety Mgt Techniques 2 weeks 

PMP022 Project Scheduling, Cost Planning & Value Engineering  2 weeks 

PMP023 Project Finance & Financial Analysis Techniques for Infrastructure Projects 2 weeks 

PMP024 Effective Project Control Systems for Post Crisis Developments 2 weeks 

PMP025 Financing Natural Resources: Oil, Gas and Mining Projects 2 weeks 

PMP026 Data Analysis in Project Management using PowerBI & R 2 weeks 

PMP027 Construction Operations: Enhancing Project Efficiency & Safety 2 weeks 

PMP028 Building Task Leadership Skills & Leading a Project Team 2 weeks 

PMP029 Public-Private Partnerships, Project Preparation & Contract Mgt 2 weeks 

PMP030 Operational Excellence in Project Management; During & After Crisis 2 weeks 

PMP031 Enterprise Project Management & Business Performance 2 weeks 

PMP032 Project Risk, Uncertainty & Decision Analysis 2 weeks 

PMP033 Project Appraisal & Analysis 2 weeks 

PMP034 Information & Communication Technology Project Management 2 weeks 

PMP035 Prevention of Fraud & Corruption in Infrastructure Projects 2 weeks 

PMP036 Project Cycle Management for Government 2 weeks 

PMP037 Management of Public Utility Projects 2 weeks 

PMP038 Building & Sustaining an Effective Project Management Office (PMO) 2 weeks 

PMP039 Operations, Risk Management & Mitigation 2 weeks 

 


